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Eddie Rosales

Ben Loeffler

Here are a few words from Coach Ben 
and his thoughts for the season: 
I’m excited to be starting another 

summer of coaching on Sand Lake, 
especially with Eddie back as well.  
Everyone’s warm welcome and enthusiasm 
last year made coming back a priority for 
both of us.  This year I’m anxious to pick 
up where we left off and continue growing 
the junior team and finding more and more 
efficiency with the masters.  Expect a lot of 
focus on drills and low stroke rates early 
in the season to shake the rust off and 
develop good habits.  For those that missed 

the fitness evaluations this spring, we’ll 
have another round midway through the 
season to help direct individual training 
goals.  I’d also like to take this opportunity 
to share my personal goals for this 
summer so that you hold me to them:  
1) Set race lineups in a timelier manner to 
allow individual boats time to practice,  
2) Better coordination of individual 
rower’s ability and fitness levels in practice 
lineups, (should be easier now that I 
know who everyone is), 3) emphasizing 
flexibility in all rowers for improved 
technique and reduce the risk of injury.

Investing in the Future
Report from the Treasurer

2015 was the first year of our new three year equipment purchasing plan.  In 2014 we raised 
membership rates with the plan to cover our core program expenses with the income from 

our core rowing programs.  This would provide enough net income to fund $2000 of immediate 
equipment needs and accumulate savings to purchase a new piece of equipment once every three 
years.  If fundraising efforts are successful we would add those funds to the savings accumulation 
and possibly accelerate future purchases or increase their quality.

In 2015 our core programs: novice, experienced masters, and juniors brought in $48,058 and 
these core programs cost the club $52,682.  We made our first equipment investment of $16,584 
from prior years’ savings buying a new motor for the coaching launch and new layout and racks 
for the shellpen.  Our five year cash projection showed we would end the year with $20,591 in 
cash and that 2016, 2017, and 2018 will be building years with possible equipment purchases 
at the end of 2018.  We actually ended 2015 with $21,689.  Our fundraising came in ahead of 
budget, the shellpen installation came in under-budget, and we saved money on coach housing 
and travel.  On the flip side of that coin, coaching pay was over budget because we decided to 
extend the dual coaching plan based on member happiness with the dynamic duo of Ben and 
Eddie; we also were over budget on the Moose Nugget Regatta due to a nearly 50% increase 
in entries; and we had planned for more junior membership.  The net effect of all is that we are 
slightly ahead of plan in our three year equipment plan and our five year cash projection.

In 2016 the Board raised one fee.  The fee to store private boats went from $100 to $200 
for the 5 months we row.  The Board didn’t raise this fee until we were able to build rolling stairs 
for the shellpen that would let the highest racks be safe and more easily accessible.  These stairs 
were built this winter and consequently we raised the fee to be commensurate with the value 
these members are receiving and fees at other clubs with outdoor pens.

This year we are in negotiations to purchase a $2000 quad with the small equipment budget 
so the Kearney can be taken out of heavy racing service before it’s useful life ends abruptly.  
Our equipment committee felt this might be a future emergency replacement purchase if we 
didn’t address it and throw our plan off track.  The right quad came along, and KCRC in Seward 
happened to have a trailer coming up, so we are trying to take advantage of the opportunity.

Lastly we were able to fully track volunteer hours and we ended the season with you, ARA 
members, logging 2,391 hours.  This gives us an idea of what it really takes to run this club.  
The Non-Profit Times tells us that in 2015 the average volunteer hour was worth $23.07.  That 
means that in addition to all of our income, you brought another $55,160 of value to this club as 
members.  

 We have brought the Foraker Group to our board meetings to start a strategic planning 
process.  On the financial end of that process they ask us to define our funding sources and rate 
how much we rely on Grants and Government funding to support our program.  With declining 
oil revenues this is a real threat to Alaska non-profits.  ARA’s answer gives us an idea of stability 
- our reliance is zero.  We will complete the strategic planning process in August.  In addition to 
members being invited to those meetings and publishing the minutes we will outline the results 
of these strategic planning discussions in next year’s newsletter.

ANNUAL COSTS 
• Adult membership fee: $199 
• Couples membership fee: $274
• Novice membership fee: If classes are 

successfully completed, membership 
fee is waived for Novice year. 

• Monthly dues: $70 (for each month 
you are rowing) 

• Junior membership fee: $400 (includes 
monthly dues. Novice Juniors - $100 
LTR fee counts toward the $400)

BENEFITS
• Regularly scheduled sculling and 

sweep-rowing practices with coaches
• Access to club boats and equipment 

for private rowing
• Local and out-of-state races
• Team social events and service 

opportunities
• Weekly updates online

REQUIREMENTS
• One-time swim test or required life-

vest use in rowing shells
• Annual insurance waiver form

• Review USRowing Safety Video every 
other year

HOW FEES ARE USED
• purchase and maintain equipment 
• permits and insurance
• hire and pay coaches and team 

manager

CONTACT US
• anchoragerowing.com 
• Row Line at 566-6277 (566-OARS) 
• teammanager@anchoragerowing.com

Coach Eddie is looking forward to 
another summer in Alaska as he wraps 

up coaching in North Carolina: 
While the Tar Heel’s 2015-2016 

season has yet to reach its conclusion, thus 
far the season has shown potential for the 
team to accomplish great things.

As the novice coach, I am glad to say 
the team progressed well. All novices were 

first year rowers, so the fall is dedicated to 
exposure: what and the why. I believe their 
grasp of this enabled us to dedicate more 
time to racing.

The N8+ finished 2nd in Head of 
Hooch, reached Grand Finals in SIRA’s, and 
I expect similar results for Dad Vails and 
ACRA’s, UNC’s Championship Regatta. As 
they say out here, Go Heels!

Early morning bliss. Sand Lake, Anchorage

Ben and Eddie with their first ARA Novice Class 
graduates.
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June 12  Dave Thorsness Rowing Challenge
(for community sponsors) Jewel Lake, Anchorage, AK

July 16-17 Moose Nugget Regatta
Wasilla Lake, Wasilla, AK

August 6 Green Lake Extravaganza
(Jr.s & Novice) Lake Washington, Seattle, WA

August 20 Tail of the Bear Regatta 
Bear Lake, Seward, AK

September 10 (tentative date) Big Head Regatta 
Big Lake, Big Lake, AK

October 2 Tail of the Lake Regatta
(Jr.s & Novice) Lake Union, Seattle, WA

November 5 & 6 Head of the Hooch
(Masters) Tennessee River, Chattanooga, TN

2016 Racing Season

The ARA Racing Committee was 
once again busy over the winter. The 

committee, composed of Robby Bear, Dan 
Brokaw, Elisa Samuelson and Sue Sheard, 
develops team racing policies and sets the 
racing schedule in the best interests of the 
team and its members.  Policy updates and 
racing schedule are approved by the ARA 
board before bringing them to the entire 
team.

This winter, based on survey and 
verbal feedback, the committee updated 
the Team Racing Policy to change the 
In-State Regatta registration/payment 
deadlines to be the same as those for Out-
of-State Regattas.   For In-State Regattas, 
registration and payment must now be 
completed 6 weeks prior to the regatta.  
Updates and emails will be sent to notify 
members of deadlines as they approach.  

The timeframe is intended to provide 
coaches ample time to set lineups and for 
participants to practice lineups prior to the 
event. 

The committee has worked to 
establish a racing cycle that will allow 
members to plan their training as well 
as their spending for races.  After much 
discussion, poring over rowing websites, 
reviewing the survey responses, and 
checking calendars, the Racing Committee 
has determined that ARA’s 2016 team-
sponsored Outside regattas for Juniors 
and Novice will be the following: for 
Juniors - the Green Lake Extravaganza in 
Seattle (August 6th); for Juniors, Novice 
and Masters - Tail of the Lake in Seattle 
(October 2nd); and for Masters - Head 
of the Hooch (November 5 & 6) in 
Chattanooga, TN. 

Racing News

In looking ahead to select an exciting, 
challenging and suitable International 
Regatta for 2017, the committee is 
strongly considering the World Rowing 
Masters Regatta to be held in Bled, 
Slovenia September 8-10, 2017.

ARA Shell Pen

We are ordering some monster 
inflatable triangle buoys to 

use at our races.  These will help our 
courses be more visible and safer 
for competitors.  They are also an 
excellent opportunity to advertise, with 
grommets on each triangle face.  If you 
know companies that want to sponsor 
a buoy we will publish their names 
in our event program and on one of 
our very visible buoys that year for 
the bargain price of $100 per event.  
We have pictures of how the buoys 
will look so you can reach out to your 
contacts now.  They buoys should be 
here for the Moose Nugget in July.  

For more information contact 
president@anchoragerowing.com.

Buoy Sponsorship
Buoyed By Your Support

It’s going to be another fantastic season 

for the ARA Junior Crew.  We look 

forward to seeing our experienced juniors 

returning to practice May 23 and a fresh 

group of novices at the Junior Learn to 
Row camp June 6-10.  

Members of the junior team will be 
competing at all in-state regattas this year 

as well as the Green Lake Summer Rowing 
Extravaganza sprint races and Tail of the 
Lake head races in Washington.   

Junior Crew is open to all boys and 
girls age 12-18, if you know a kid who’s 
looking for an awesome way to spend the 
summer sign them up for Junior Learn to 
Row camp today! 

ARA Junior Crew Are  
A Sight To See

Moose Nugget Regatta, Men’s Pairs 2015

Tail of the Bear, Seward, AK 2015 Save the Date 
for the Dave!
The Dave Thorsness Rowing Challenge 

is ARA’s largest and most important 
fundraiser.  This year’s event is on 
Sunday, June 12, 2016 at Jewel Lake.  
Volunteers are needed on both race day 
and the week leading up to the race to 
help train the Dave participants.  Come 
on out and support ARA and all the 
DAVE participants at this amazing team 
building experience!
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